
















































































































































































































































2023-05-16Town Council Meeting Minutes

JoinZoom Meeting
https://berlinct-gov.zoom.us/j/85341166091?pwd=SVZQeE5yd0RRMVVTRFJqZ3VzaGszUT09

Meeting ID: 85341166091
Passcode: 746317
Onetapmobile
1-305-224-1968

TOWN OFBERLIN
TOWN COUNCIL MEETING

Tuesday, May16, 2023
TownCouncil Chambers (inperson)  

Remote Meeting
7:00P.M.   

A. CALL TOORDER:  

Mayor Kaczynski called theTown Council Meeting toorderat7:00p.m.  

B. PLEDGE OFALLEGIANCE

C. ROLL CALL:  

Those inattendance were:  Councilor Sandra Coppola
Councilor Casey Foster
Mayor Mark Kaczynski
Councilor Charles Paonessa
Councilor Donna Risolo – viaZoom
Councilor Peter Rosso
Councilor Donna Veach – viaZoom/joined byphone at
7:55p.m./inperson at8:46p.m.  

Also inattendance:   Town Manager Arosha Jayawickrema
Corporation Counsel Jeffrey Donofrio

D. AUDIENCE OFCITIZENS:  

Kathy O’Donnell-Moss, 80Brandegee Lane – Ms. O’Donnell-Moss stated that there have been
ongoing speeding issuesonBrandegee Lane alongwith loitering occurring onthecul-de-sacatthe
endofthestreet near thebaseball field.  Instances ofvaping, doing drugs, dealing drugs, having sex,  
andlittering have frequently beenoccurring.  

TheTown hasprovided trash cansandsigns regarding loitering, buttheproblems havecontinued.   
Ms. O’Donnell-Moss hasfiledaformal complaint andmade many calls tothepolice butbythetime
officers arrive theparties havealready left. Sheunderstands that there isashortage ofpolice officers
buttheproblems onherstreet havegotten significantly worse andsuggests better lighting or
cameras todiscourage theillegal activities.  
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Ms. O’Donnell-Moss readaletter fromChris andMary Johnson of69Brandegee Lane who are
concerned withspeeding ontheirstreet.  

Christi Sullivan, 6Woodbine Court – Ms. Sullivan stated shehas livedonthecorner ofBrandegee
Lane forover35years.  Sheisrequesting thatalightbeinstalled intheparking areaattheendof
Brandegee Lane asithasbecome anareaofdrugandsexual activity occurring onaregular basis.   
Theneighborhood ishome tomany young children andtheparking lot isnearaplayground and
softball fieldandresidents donotfeelsafe intheirownneighborhood.  

Ms.  Sullivan readfromatextshereceived fromNickandLaurie Hauptfeld, 123Brandegee Lane
where theystated that theyhave livedonthestreet formany decades.  Theyhope thatsecurity
measures canbeput inplace tokeep theirneighborhood safe.  

Rachel Dzienis, 106Brandegee Lane – Ms. Dzienis stated thatshegrew uponBrandegee Lane
withfamily also livingonthestreet.  Since thisparking lothasbeenplaced attheendofthestreet it
hasbecome aplaceofillegal activity bothdayandnight.  Thespeeding hasalsogotten outof
control.  Shehas reached outtomany departments within theTown suggesting items such as
lighting orbarricades beinstalled inthelot.  

Ms. Dzienis read fromaletter fromMegan Pelloth of88Brandegee Lane stating that theissues
withspeeding onherstreet have intensified astheweather hasgotten warmer andthere arecars
consistently parked inthelot.  Thewidening andrepaving ofBrandegee Lane hasexacerbated the
issues onthestreet andshesuggests that lighting, agate, cameras, orspeed bumps areeasy and
inexpensive solutions.  

Scott Calderone, 59Hudson Street – Mr. Calderone stated thathisyardbacks onto theparking area
attheendofBrandegee Laneadding thathehaslived there for59years, andthis istheworst ithas
everbeen inthatarea.  Headded thatheusedtobeapolice officer intown, andheestimates that
carsare traveling upto65mphonthestreet.    

Theparking lotisverydark, andtheTown needs tomake itmore unpleasant sothat those using the
lotforillegal activities willnolonger want tousethearea.  Hesuggests alightbeplaced inthe
center oftheparking lotasafirststeptodeter people fromusing thelot.  

TimSullivan, 6Woodbine Court – Mr. Sullivan stated that theBrandegee Laneparking lothas
become adestination duetothedarkness ofthelotandunfortunately theTown contributed tothisby
turning theprevious cul-de-sacintoalargeparking lotandnotproperly lighting it.  

Brian Carvalho, 167Hudson Street – Mr. Carvalho stated thathisbackyard borders theBrandegee
Laneparking lotandthesituation thatothers havedescribed tonight hasonlygotten worse.  Drug
deals aretaking place andliquor bottles andtrasharebeing left inthelot.  Hebelieves lighting is
essential andhedoesnotunderstand whytheparking area isleftopenafter thesport season has
ended astheproblems intheparking lotareyear-round.  

Cornel Boudria, 115Skinner Road – Mr. Boudria stated thatheisadvocating forBerlin schools,  
students, andteachers requesting thatvotersvotenoontheupcoming Board ofEducation budget
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referendum andchoose “too low” ontheadvisory question.  Headded thatschool budget needs
290,000more tomeetcontractual obligations based ontheBOEapproved budget.  Without this

funding thedistrict faces losing core instructional staff suchasparaprofessionals, specialists, and
interventionists.  

Imelda Mongillo, 86Devonshire Way – Ms. Mongillo thanked theBoard ofFinance forgetting the
Board ofEducation (BOE) budget tothe3.6% increase, butitisstillalittlebitshortofthe4.3%  
needed tomeetcontractual obligations.  Sheishopeful thatvoters willvotenoontheBOEbudget
stating thatitistoolow.  

Donna Bovee, 85Steepleview Drive – Ms. Bovee, ChairoftheParks andRecreation Commission,  
stated thatsheispresent toreview previous communications andthoughts regarding theDemore,  
Dinda, Bittner JrMemorial Pool (DDB) inEastBerlin.  Misinformation wasshared onaFacebook
post, andshewanted toreview andclarify thestatusofthepoolandplans going forward.  

InDecember 2022itwascommunicated totheTown Council that theplanforthe2023 season was
toopenbothTown pools assuming therewassufficient staffing. Unfortunately, ofthefive
supervisors they hadlastyear, onewaspromoted toAquatics Director andtwodidnot return dueto
other opportunities.  

Staff continued toadvertise through various resources however noonehasapplied forthesupervisor
positions other than thetworeturning staff.  Itwasthendetermined thatonlyPercival poolwouldbe
abletoopen thisyearwith thetwosupervisors.  This information wasposted ontheTown’swebsite
andFacebook page.  Unfortunately, theBerlinCitizen hasnotcooperated withsharing this
information with residents.  

Thereason thatPercival poolwas chosen toremain open isthatattendance there isthree andahalf
times more thanattheDDBpool.  Percival isalsobigger andinmuch better shape.  TheDDBpool
alsorequires anumber ofrepairs.  

TheParks andRecreation Commission would liketohear fromresidents, especially those fromEast
Berlin, regarding future usageoftheDDBpark.  TheCommission’ sOctober meeting hasbeen
scheduled atHubbard School foranopen forum discussion, holding itthenbecause effects of
closing thepool thissummer willbefresh atthattime.  Future options include repairs ofthecurrent
pool, replacing thepoolwithasplash pad, askate park, orpickleball courts.  

Ms. Bovee encouraged residents toattend Parks andRecreation Commission meetings inperson or
viaZoom which areheldonthesecond Thursday ofeachmonth.  

E. MAYOR’SUPDATE:  

Mayor Kaczynski stated that thesecond Budget Referendum willbeheldonMay23, 2023.  The
3.6% increase totheBoard ofEducation budget isthebiggest given totheminabout 15years.  The
perpupil spending isalittleover $20,000perpupilwhich ishigher than towns suchasGlastonbury,  
Newington, andother surrounding towns.  
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F. MEETING AGENDA: – Immediately Following theMayor’sUpdate

G. CONSENT AGENDA:  

1. Topic re: Transfer $981.00, asdetailed ontheaccompanying spreadsheet, tocover higher than
budgeted expenditures inidentified accounts. - Finance

2. Topic re: Accept monetary donations totaling $1,693.86anddeposit $962.38intothefriends of
thelibrary miscellaneous account forthepurchase oflibrary programs, program supplies and
twomuseum pass renewals, anddeposit $11.48 into thefriends ofthelibrary credit card
account forlibrary program supplies anddeposit $720.00 intothelibrary agency account for
thepurchase ofchildren’sbooks inmemory ofSusanK. Peakandforthegeneral acquisition
ofbooks andmove toaccept thedonation ofaKidKraft dollhouse withanestimated valueof
50.00tobeadded tothechildren’splay area andbooks withanestimated valueof $21.95to

beadded totheappropriate department collection andaPampered Chefspringform cake pan
setwithanapproximate valueof $32.00tobeutilized asanadult summer reading prize. –  
Berlin-PeckMemorial Library

3. Topic re: Approve donating/discarding twostudycarrels and onemap stand fromtheadult
department.  Approximate totalvalueof $55.00. – Berlin-PeckMemorial Library

4. Topic re: Approve Berlin Dolphin Swim Team Booster Clubtosellprepackaged food and
beverages atBerlin Dolphin Swim Team home meets in2023. – Parks andRecreation

5. Topic re: Approve acceptance ofthe donations tothefishing derbies intheamount ofa
200.00donation fromtheKiwanis ClubofBerlin anda $50.00donation fromtheBerlin VFW

Post10732, fortheBerlin Parks andRecreation Departments youth fishing derbies tobeheld
onSaturday, April 22, andSaturday, April 29, 2023, atSageParkPond from8:00 AMto
10:00AM. – Parks andRecreation

6. Topic re: Approve Metro Swim Shop tosell swimsuits, caps, goggles, bungee cords, etc. on
Thursday, June22, 2023, atPercival Pool toparticipants ontheBerlin Dolphin SwimTeam
andtowaive thevendor feeof $200.00. – Parks andRecreation

7. Topic re: Approve request bySaintPaulSchool tohave fieldusage fees, not toexceed an
amount of $1,920waived fortheschool soccer teampractices atPercival Soccer Field forthe
spring 2023 season. – Parks andRecreation

8. Topic re: Approve permission forconsumption ofalcoholic beverages (BYOB) at Timberlin
Park Pavilion fortheVincent Carbonell - SACC (Spanish American Cultural Club) annual
picnic forapproximately 45 people onSaturday, June10, 2023, 10:00a.m. to6p.m.  Abuffet
stylemealwillbeserved. TULIP Insurance willbeobtained. – Parks andRecreation

9. Topic re: CallaTown Meeting onJune6, 2023 @6:45pmforthepurpose ofvoting toaccept
thenon-budgeted appropriation oftheStateofConnecticut Youth Services Bureau Grant in
theamount of $3421.00 fordeposit inthe ChildandYouth Services revenue account and
appropriate those funds totheYouth Grant expenditure account, subject toapproval bythe
Board ofFinance. – Youth Services
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10. Topic re: Approve therequest oftheTylerCopFoundation towaive allfeesassociated with
having Berlin Police support attheir3x3basketball tournament thatwasheldonSunday,  
April2, 2023.  Thefeetobewaived is $395. – Town Manager

11. Topic re: Approve therequest oftheKensington Congregational Church towaiveall fees
associated withhaving Berlin Police support attheir “Festival ontheHill” onSaturday, June
10, 2023.  Theapproximate feetobewaived is $1,825. – Town Manager

12. Topic re: Approve therequest oftheBerlin Lions Club towaive thepermit feetostrip &  
reside theMaintenance Building.  Thetotalamount ofthefeetobewaived isapproximately
225.00. – Building

13. Topic re: Approve thedonation ofaround ofgolf forfourandtwocarts tobeusedasaraffle
prize itemduring theCoach VMemorial GolfTournament. Total Valueofthedonation is
242. – GolfCourse

14. Topic re: Approve thedonation ofaround ofgolf forfourandtwocarts tobeusedasaraffle
thprize itemduring the34 Annual SaintPaulGolfOpen. Total Value ofthedonation is $242. –  

GolfCourse

15. Topic re: Approve thedonation ofaround ofgolf forfourandtwocarts tobeusedasaraffle
thprize itemduring the5 Annual Charity Miniature GolfFundraiser. Total Value ofthe

donation is $242. – GolfCourse

16. Topic re: Approve theaddition ofaDriving Range Membership forJunior Golfers onthe
proposed 2023 GolfRate Schedule. Thecost ofthemembership would be $200forthefirst
childand $100foradditional kid(s). – GolfCourse

17. Topic re: Approve therequest oftheGriswold School Parents Club towaive allfeesassociated
withhaving aBerlin Police Officer atGriswold School onWednesday, March 1, 2023 during
theirBingo event.  Thetotal amount ofthe feetobewaived isapproximately $291. – Town
Manager

Councilor Paonessa moved toaccept theConsent Agenda aspresented.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Paonessa moved tomove Agenda Item #2toItem #1.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

5



2023-05-16Town Council Meeting Minutes

H. NEW BUSINESS:  

Item #2moved toItem #1

1. Topic re: Chairman oftheBerlin Police Commission hasrequested tospeak totheTown
Council about quality of life, safety, andvandalism issues onBrandegee Lane. – Police
Commission

Police Commission Chair Steve Wilson stated thatattheApril Police Commission meeting about 20
residents ofthe areaattended toexplain theissues happening attheendofBrandegee Lane.  
Although Mr. Wilson andtheDeputy Police Chief wereaware ofthesituation, theydidnotknow
theextent oftheissues.  

When thebaseball fieldwasdeveloped theparking lotwasplaced across thestreet andduetoits
placement andpoor lighting ithasbecome aplace forbadpeople togather.  Some residents have
evenhad theirhomes vandalized.  Patrols have increased intheareaandother actions areplanned
butthePolice Commission isrequesting theTown install atleast twospeedbumps onthestreet as
soonaspossible.  Lighting isalsorequested forthecenter oftheparking lottodiscourage the
loitering andcriminal behavior.  

Mr. Wilson stated thateven though thereareissues invarious partsofBerlin, this issue isvery
concentrated andvery fixable.  Iftheitems areinstalled asquickly aspossible itishoped that70% to
80% oftheproblems canberesolved.  Heasks thatitisatoppriority fortheTown.  

Police Chief MattMcNally stated that thePolice Department isawareofthesituation.  Police will
continue theirpatrols ofthearea and suggested the addition ofspeed bumps could betemporary,  
permanent, or even speed tables which areeasier toplow.  “Non-normal” patrol tactics willbe
deployed, andheagrees that lighting, which hasnever existed inthelotbefore, willbeabighelp.  

Mayor Kaczynski thanked everyone forbringing this issue totheTown Council’s attention.  Town
Manager Jayawickrema suggested that Public Works andthePolice Department/Commission get
together todevelop aplanfor thearea.  

Councilor Coppola inquired about adding agatetothelottoprevent thesegatherings.  Mr. Wilson
stated that theinstallation ofjersey barriers wasdiscussed butplacement wasanissue.  Headded
that justafewhundred yards away inthehighschool parking lotwhich has lighting and thereareno
issues.  

Mayor Kaczynski added that theaddition ofcameras should alsobeconsidered.  

NOACTION NEEDED

2. Topic re: Authorize theTown Manager toexecute documents tofacilitate transfer oftitleand
ground lease execution forparcels oflandat143Percival Avenue and0Carbo Lane, currently
known astheKnights ofColumbus property, contemporaneous with theclosing ofthe
financing.   
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Authorize thetransfer oftitleandGround Lease execution forbothparcels oflandfromthe
TownofBerlin totheBerlin Housing Authority forthepurpose ofconstructing upto52units
ofagerestricted affordable housing toprovide affordable housing options forseniors,  
contemporaneous with theclosing offinancing.  

Authorize theBerlin Housing Authority tosublease bothparcels ofland toBerlinAffordable
Housing, Inc., subject totherestrictions intheLease between theTown andtheAuthority.  

Paragraph 8, subparagraph d, oftheModified andRestated Option Agreement bemodified to
change “ notmorethan50units” to “notmore than52units” and “incomes lessthan50%” to
incomes lessthan60%.”   Thepurpose ofthechange istoreflect the increase inunitsandto

bring theaffordability formula inlinewithsection 8-30goftheConnecticut General Statutes.     

Authorize theTown Manager toextend theModified andRestated Option Agreement between
theTownofBerlinandtheBerlin Housing Authority to thedate ofclosing offinancing and
transfer oftitle/ground lease execution, nolater thanAugust 16, 2023. – Housing Authority

Town Manager Jayawickrema introduced this itemstated thatHousing Authority Chair JoeBajorski
andAttorney Marie Phelan ofPullman & Comley were inattendance thisevening toexplain the
structure oftheproject.  

Mr. Bajorski stated thatcurrently there is $34million inanescrow account atWells Fargo Statutory
Trust.  Inaddition, theHousing Authority passed aresolution attheir lastmeeting andthere isan
engagement letter fromPullman & Comley.  Allthepieces areinplace tostartbreaking ground on
thisproject.  

Attorney Marie Phelan stated that these housing projects areverydifferent thangeneral obligation
bonds that towns arefamiliar with. TheHousing Authority will issue thebonds which areissued
underatrust indenture which isacontract between theHousing Authority andthetrustee, USBank.   
Thebonds willbesold toWells Fargo whowillpaytheHousing Authority through thetrustee where
thefundswillbeheldunder thetrust indenture.   

The $34million proceeds willbeloaned totheBerlin Affordable Housing, Inc, theowner ofthe
project pursuant toa loanagreement which willbesecured byamortgage ontheproperty byan
Assignment ofRents andLeases fortheproject.  Those arethenassigned totheTrustee whoacts for
thebenefit ofthebondholder which isWells Fargo.  

Inorder for thefunds tobespent, Berlin Affordable Housing, Incwillneed topresent tothe Trustee
arequisition backed with receipts orinvoices fromthevendors doing theconstruction.  Thefunds
arethenreleased toBerlin Affordable Housing, Inctopay theconstruction costs.  

Berlin Affordable Housing, Incwill provide anenvironmental indemnification toWells Fargo
therefore Wells Fargo issecured.  

Corporation Counsel JeffDonofrio stated that thebigdifference between what isbeing proposed
nowversus whathadpreviously beenproposed isthat theHousing Authority hadrequested
conveyance oftheproperty andexecution ofthe ground leaseprior tothefinancing closing.  That
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haschanged andtheconveyance oftheproperty andtheexecution oftheground lease willonly
happen ifthere isaclosing onthefinancing.  

Attorney Phelan stated thatshehas justreceived arequest fromWells Fargo foraclosing dateof
stJune1.  

Mr. Bajorski added that $34million maynotbethefinalcostoftheproject asthepricing estimate
wasdoneattheheight ofconstruction industry shortages.  Also, other financing isbeing pursued
which may include affordable low-income housing credits. Interest rates forpermanent financing
down theroad arecurrently veryattractive.  Other grant opportunities mayalsoexist.  

Attorney Phelan added that these bonds arerefundable within theyearandcanbepaiddown.  

Mr. Bajorski added that thesiteplan isanagerestricted siteplan.  Deed restriction hadbeen
previously discussed andsome ofthechanges arereflected intonight’smotions.  Upon closing
Loureiro Engineering willstart phase two of environmental studies ontheKnights ofColumbus
buildings.  

Mr. Bajorski stated thathewillbereturning totheTown Council regarding aCooperation
Agreement asthelastagreement dates to1984andchanges needtobemade.  

Councilor Paonessa moved to authorize theTown Manager toexecute documents tofacilitate
transfer oftitleandground lease execution forparcels oflandat143Percival Avenue and0Carbo
Lane, currently known astheKnights ofColumbus property, contemporaneous with theclosing of
thefinancing.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Paonessa moved toauthorize thetransfer oftitleandGround Lease execution forboth
parcels oflandfromtheTownofBerlin totheBerlin Housing Authority forthepurpose of
constructing upto52unitsofagerestricted affordable housing toprovide affordable housing options
forseniors, contemporaneous with theclosing offinancing.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Paonessa moved to authorize theBerlin Housing Authority tosublease bothparcels of
landtoBerlin Affordable Housing, Inc., subject totherestrictions intheLease between theTown
andtheAuthority.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  
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Councilor Paonessa moved that Paragraph 8, subparagraph d, oftheModified andRestated Option
Agreement bemodified to change “notmore than50units” to “notmore than52units” and
incomes lessthan50%” to “incomes lessthan60%.”   Thepurpose ofthechange istoreflect the

increase inunitsandtobring theaffordability formula inlinewithsection 8-30goftheConnecticut
General Statutes.   

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Paonessa moved toauthorize theTown Manager toextend theModified andRestated
Option Agreement between theTownofBerlin andtheBerlin Housing Authority tothedateof
closing offinancing andtransfer oftitle/ground lease execution, nolater thanAugust 16, 2023.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

3. Topic re: Approve therequest oftheBerlin Lions Club towaive thepermit feetoDemolish the
PoleBarnat410Beckley Rd.  Thetotalamount ofthefeetobewaived forthisitemis $200.00.  
Alsoapprove therequest oftheBerlin Lions Club towaive thepermit feestoconstruct anew
Cattle Barnat410Beckley Road.  Thetotalamount ofthefeetobewaived isapproximately
6,495.00. Totaloffeewaiver request $6,695.00. – Building

TownManager Jayawickrema stated thatafeewaiver would typically appear intheConsent
Agenda, buthepulled this itemoutinorder tohaveadiscussion with theCouncil duetotheamount
being requested andwhether ornottheTown should impose acaponfeewaivers.  

Councilor Paonessa stated thatitisalarge fee, butitisnotalotofexpense fortheTownto
administrate theinspections andtheBerlinLion’sClub isanon-profit thatdonates fair revenues
back intothecommunity, soheisinfavorofwaiving these fees.  Healsobelieves thevalueofthe
building isout-of-pocket inflated because alotofthework isdonated byLion’sClubmembers.  

Councilor Veach alsoagreed that thefeesshould bewaived because ofallthat theBerlin Lion’s
Clubdoes forthecommunity, most recently donating anATVtothePolice Department.  

Councilor Coppola stated sheagrees withwaiving these feesbutadded thatpossibly creating acap
forfuture feewaivers could beconsidered.  

Town Manager Jayawickrema stated that this itemwasnotnecessarily meant torefuse thisfee
waiver request buttodiscuss whether limits should beimposed inthefuture.  

Corporation Counsel stated thatbyandlargeother towns dohaveordinances thatcapfeewaiver
amounts.  

Councilor Paonessa moved toapprove therequest oftheBerlin LionsClubtowaive thepermit fee
toDemolish thePoleBarnat410Beckley Rd.  The totalamount ofthefeetobewaived for this item
is $200.00.  
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Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Paonessa moved toapprove therequest oftheBerlin Lions Clubtowaive thepermit fees
toconstruct anewCattle Barnat410Beckley Road.  Thetotalamount ofthefeetobewaived is
approximately $6,495.00.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

4. Topic re: Approve and authorize theTown Manager toenter intoarevised VantageCare
Retirement Health Savings (RHS) Program Adoption Agreement. – Human Resources

Town Manager Jayawickrema stated that thisisregarding arequest fromthePolice Union toreduce
their VantageCare Health Savings contributions from2% to1%. Thisprogram isself-funded which
theTown doesnotparticipate in, andhebelieves theUnion ispreparing forthehigher contributions
coming with thepension andHuman Resources is requesting TownCouncil approval ofthis
reduction attherequest ofthePolice Union.  

Councilor Paonessa moved toapprove andauthorize theTown Manager toenter intoarevised
VantageCare Retirement Health Savings (RHS) Program Adoption Agreement.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

5. Topic re: Approve awaiver ofthepurchasing policies toallow forthepurchase ofa
prefabricated 24’x30’AllSteelGable Rectangular Savannah Pavilion fromFifthroom.com. for
theamount of $52,372.05without competitive bidding duetothesizeandcustom
prefabrication oftheproduct, andthelimited availability ofcomparable vendors. - Board of
Education

Board ofEducation Director ofOperations JeffCugno stated that theBoard ofEducation and the
Town haveproposed theconstruction ofanoutside classroom project pavilion atMcGee Middle
School.  Theproject wassent tothePlanning andZoning Commission foran8-24review which was
approved.  

Thepavilion willbecustom made tomatch with thebuilding andtrimandwillbemade ofsteel.  As
many companies donotmake thissizepavilion insteel, allinvolved inthesearch found
Fifthroom.comtobethevendor abletoprovide thepavilion needed.  Alocal contractor will install
pervendor specs.  Corporation Counsel has reviewed thecontract.  Funding willbeprovided
through Federal Grant programs totheBoard ofEducation.  

Councilor Paonessa moved toapprove awaiver ofthepurchasing policies toallow forthepurchase
ofaprefabricated 24’x30’AllSteel Gable Rectangular Savannah Pavilion fromFifthroom.com. for
theamount of $52,372.05without competitive bidding duetothesizeandcustom prefabrication of
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theproduct, and thelimited availability ofcomparable vendors since this isinthebest interest ofthe
town.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

6. Topic re: Approve amodification tothe taxabatement agreement forNewport Realty Group
LLC related entities Newport 903-913 Farmington Ave, LLC, Newport 55Steele BlvdLLC
and861Farmington Avenue LLC fortheSteele Center mixed-usedevelopment project based
ontherevised development planTheabatement schedule fortheproject will remain the same.  
Theresidential portion willbefor5yearsof80% inyear1, 70% inyear2, 60% inyear3, 50%  
inyear4, and40% inyear5.  Thecommercial portion willbefor10yearsonthecommercial
of70% foryears1through 3, 60% foryears4through 8, and 50% foryears9and10per the
town’staxabatement policy subject to review andapproval by Corporation Counsel. –  
Economic Development

Economic Development Director Chris Edgestated thatNewport Realty initially planned for60
units inanapproximately 80,000square footbuilding at55Steele Boulevard, butthatplanhas been
modified to50units inanapproximately 50,000square footbuilding.  TheEconomic Development
Commission reviewed therequested taxabatement modification andrecommended thattheTown
Council approve thischange.  Thetermsofthetaxabatement schedule remain thesame.  

Councilor Paonessa moved toapprove amodification tothetaxabatement agreement forNewport
Realty Group LLCrelated entities Newport 903-913Farmington Ave, LLC, Newport 55Steele Blvd
LLCand861Farmington Avenue LLCfortheSteele Center mixed-usedevelopment project based
ontherevised development planTheabatement schedule fortheproject will remain thesame. The
residential portion willbefor5yearsof80% inyear1, 70% inyear2, 60% inyear3, 50% inyear4,  
and40% inyear5.  Thecommercial portion willbefor10yearsonthecommercial of70% foryears
1through 3, 60% foryears 4through 8, and50% foryears 9and10perthetown’staxabatement
policy subject toreview andapproval byCorporation Counsel.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

7. Topic re: Approve thetransfers of $10,000from “Storm Related Overtime” toAutoParts to
cover further expenditures within theAutoParts account fortheremainder ofFY2023. -  
Municipal Garage

Town Manager Jayawickrema explained thatduetoinflation, supply chain issues, andadditional
vehicle repairs thatarerequired these additional funds are being requested bytheFleet Manager.   
Funds areavailable intheStorm Related Overtime account.  

Councilor Paonessa moved toapprove thetransfers of $10,000from “Storm Related Overtime” to
AutoParts tocover further expenditures within theAutoParts account fortheremainder ofFY2023.  

Seconded byCouncilor Coppola.  
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Votebeing7-0 (MOTION CARRIED)  

8. Topic re: Utilize StateofConnecticut DAScontract no. 20PSX0154 andapprove theestimate
fromHazPros, Inc. ofWest Hartford, CT. intheamount of $161,062 which includes a10
percent project contingency andprevailing wage fortheabatement ofasbestos containing floor
tile andmastic alongwith airclearance monitoring associated with theclassroom ventilator
replacements atWillard School inconjunction with theHVAC project. – Facilities

Town Manager Jayawickrema stated that aTown Meeting washeld onMay2, 2023 toappropriate
funds fortheWillard School HVAC project.  Asdiscussed during thatmeeting, duetouseofFederal
ARPA funding fortheproject, prevailing wages hadtobeapplied andthepreviously approved
proposal HazPros, Incdidnot include those wages.  

Councilor Paonessa moved toutilize StateofConnecticut DAScontract no. 20PSX0154 and
approve theestimate fromHazPros, Inc. ofWestHartford, CT. in theamount of $161,062which
includes a10percent project contingency andprevailing wage fortheabatement ofasbestos
containing floor tileandmastic along withairclearance monitoring associated with theclassroom
ventilator replacements atWillard School inconjunction with theHVAC project.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

9. Topic re: Authorize theTown Manager toenter intoaunitprice contract topurchase street
linepainting services ( utilizing CRCOG Contract #743) with themost cost- effective and
qualified Contractor. – Public Works

Public Works Director Mike Ahern stated that inconnection with the2023 roadreconstruction
season staff isrequesting tousetheConnecticut Region Council ofGovernment’ sunitprice contract
forvarious pavement marking strategies throughout thetown.  Themostcosteffective and
responsible contractor willbeselected based onthetypeofmarkings andunitprices between
vendors.  

Councilor Paonessa moved toauthorize theTown Manager toenter intoaunitpricecontract to
purchase street linepainting services (utilizing CRCOG Contract #743) with themostcost- effective
andqualified Contractor.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

10. Topic re: Utilize theState ofConnecticut Department ofAdministrative Services Contract
20PSX0137 topurchase concrete catch basin materials andrelated items using uncommitted

funds either intheBonded Road Improvement Account, Grant Road Improvement Account or
theRoad andBridge Improvement Account, asdetermined byPublic Works andFinance,  
over thelifeofthiscontract. – Public Works
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Public Works Director Ahern stated that inMay2021 theTown Council approved theuseof the
Connecticut Department ofAdministrative Services contract forthepurchase ofdrainage structures
andrelated items.  

Duetoa number ofreasons including focusing onpaving shorter roads withmore drainage
structures Public Works isabout theexceed the $40,000purchasing level thatwasapproved in2021
andmore material isrequired thisfiscal year.    

Councilor Paonessa moved toutilize theStateofConnecticut Department ofAdministrative Services
Contract #20PSX0137 topurchase concrete catch basin materials andrelated items using
uncommitted funds either intheBonded Road Improvement Account, Grant Road Improvement
Account ortheRoad andBridge Improvement Account, asdetermined byPublic Works and
Finance, over thelifeofthiscontract.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Veach stated thatshehasreceived anumber ofcalls fromresidents concerned about the
roadreconstruction being doneonPorters Passandinquired ifitwasaStateorTown project.  Mr.  
Ahern stated thatitisaTown project which isatotal reconstruction oftheroad.  Councilor Veach
inquired iftherewasanything theTown coulddotokeepdustdown and Mr. Ahern stated thathe
willdiscuss theuseofwater tokeep thedust down with thesubcontractor doing thework.  Headded
that information ontheproject willbeposted ontheTown’swebsite tokeep residents informed.  

11. Topic re: Extend Contract #2021-17fortreeremoval services withDistinctive Gardens & Tree
CareofSouth Windsor CTfortwoadditional years withathree percent increase peryear
beginning onMay1, 2023andending onApril 30, 2025.  Funding willcome fromestablished
line-itemaccounts within therelevant fiscal yeardepartmental budgets. – Public Works

Public Works Director Ahern stated thatDistinctive Gardens & Tree Care (Distinctive) wasawarded
thebidfortree removal services inMarch 2021withanenddateofApril 30, 2023 andprovided for
two, two-yearextensions.  

Distinctive initially offered atwo-yearextension witha15% one-time increase intheunit rates but
after further discussion withstaffoffered atwo-yearextension witha3% increase peryear.  

Councilor Paonessa moved toextend Contract #2021-17fortreeremoval services withDistinctive
Gardens & TreeCareofSouth Windsor CTfortwoadditional yearswithathree percent increase per
year beginning onMay1, 2023andending onApril30, 2025.  Funding will come fromestablished
line-itemaccounts within therelevant fiscalyear departmental budgets.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

12. Topic re: Refer tothePlanning andZoning Commission foraSection 8-24review aneasement
fromtheTown forthree drainage pipes coming outfrom522and 554Berlin Turnpike onto
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theTown ofBerlin Water Control property, MBL 10-1-83-16, 604 Berlin Turnpike. – Town
Manager

TownManager Jayawickrema stated thattheowners of554 Berlin Turnpike areintheprocess of
selling theproperty totheir current tenant.  Theproperty hasthree drainage pipes thatareeither
located onordischarge onto Town ofBerlin property at604Berlin Turnpike.  Theowner is
requesting that theTown grantaneasement fortheexisting drainage pipes which would require an
8-24review bythePlanning andZoning Commission.  

Councilor Paonessa moved torefer tothe Planning andZoning Commission foraSection 8-24
review aneasement fromtheTown forthree drainage pipes coming outfrom522and554Berlin
Turnpike ontotheTownofBerlin Water Control property, MBL10-1-83-16, 604Berlin Turnpike.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

13. Topic re: Support proposals from thePrudence Crandall Center, theKensington
Congregational Church, and TheFriends oftheWorthington Meeting House, Incforthe2023
Connecticut Neighborhood Assistance Act (NAA) TaxCredit Program andapprove thesetting
ofaPublic Hearing forTuesday, June6, 2023 at7:00p.m. todiscuss theproposals fromthe
Prudence Crandall Center andtheKensington Congregational Church for the2023 CTNAA
TaxCredit Program andtosolicit citizen input.  

Designate Arosha Jayawickrema, Town Manager, theliaison fortheTownofBerlin tohandle
allNeighborhood Assistance matters.  – Town Manager

Town Manager Jayawickrema stated that theConnecticut Neighborhood Assistance ActTaxCredit
Program provides ataxcredit tobusinesses thatmake cash investments inqualifying community
programs conducted bytaxexempt ormunicipal agencies.  

Thisyear twoproposals weresubmitted bythePrudence Crandall Center, onefromtheKensington
Congregational Church, andonefromtheFriends ofWorthington Meeting House, Inc.  

Thisrequest istoapprove settingaPublic Hearing forJune6, 2023.  

Councilor Paonessa moved tosupport proposals fromthePrudence Crandall Center, theKensington
Congregational Church, andTheFriends oftheWorthington Meeting House, Incforthe2023
Connecticut Neighborhood Assistance Act (NAA) TaxCredit Program andapprove thesetting ofa
Public Hearing forTuesday, June6, 2023at7:00p.m. todiscuss theproposals from thePrudence
Crandall Center and theKensington Congregational Church forthe2023CTNAATaxCredit
Program andtosolicit citizen input.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

14



2023-05-16Town Council Meeting Minutes

Councilor Paonessa moved todesignate Arosha Jayawickrema, Town Manager, theliaison forthe
TownofBerlin tohandle allNeighborhood Assistance matters.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

I. APPOINTMENTS:  

1. Berlin-PeckMemorial Library Board – Sharon Powell (U) (doesnotwant tobereappointed)  
termexpires onJanuary 31, 2023. Reappointment termwould beuntil January 31, 2026. Can be
filledwithaD, RorU.  

Councilor Paonessa placed innomination thename ofKevin Wilhelm (D) of237Vineyard Drive
forappointment totheBerlin-PeckMemorial Library Board.    

Mayor Kaczynski asked iftherewereany further nominations.  Therebeing nofurther
nominations, hedeclared thenominations closed.  

Votebeing7-0infavorofKevinWilhelm (D) toserveontheBerlin-PeckMemorial Library
Board.  Term ending January 31, 2026.  

2. Commission fortheAging – LoisUstanowski hasresigned – Term would beuntil January 31,  
2024. CanonlybefilledwithaDorU.  

3. Commission forPersons withDisabilities – Vacancy- Term expires onJanuary 31, 2023.  
Replacement termwould beuntilJanuary 31, 2026. CanbefilledwithaRorU.   

4. Conservation Commission – Vacancy – Alternate – Term would beuntil January 31, 2026.  
Canbefilled withaD, RorU.  

5. Constables – 3Vacancies -Terms wouldbeuntilDecember 2023. CanbefilledwithD, R, orU
withnomore thanabaremajority tobefromonepolitical party (Section 8-6).  

6. Inland Wetlands & Water Courses Commission – Alternate –Replacement would beuntil
January 31, 2026. CanbefilledwithaD, RorU.  

7. Inland Wetlands & Water Courses Commission – Alternate - Replacement would beuntil
January 31, 2026. Canbefilled withaD, RorU. (Depend ontheabove appointment).  

8. Parks andRecreation Commission –Term expires onJanuary 31, 2023 replacement wouldbe
until January 31, 2026. CanbefilledwithaD, RorU.  

9. Plainville AreaCable Television Advisory Council (PACTAC) – 2Vacancies – New terms
would expire onJune30, 2023. CanbefilledwithaD, RorU. There areonly twomembers
fromBerlin forthisboard.  
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10. Planning andZoning Commission – Alternate - NikkiSambitsky hasresigned. Replacement
would beuntil January 31, 2026. CanbefilledwithaD, RorU.   

11. Public Building Commission –Replacement wouldbeuntil January 31, 2028. Canbefilledwith
aR, DorU.  

12. Veterans’ Commission – Robert Smith (R) passed awayonApril20, 2023. Replacement would
beuntil January 31, 2024. CanbefilledwithaD, RorU.  

Councilor Paonessa placed innomination thenameofAdam Revoir (R) of226Percival Avenue
forappointment totheVeterans’ Commission.  

Mayor Kaczynski asked iftherewereany further nominations.  Therebeing nofurther
nominations, hedeclared thenominations closed.  

Votebeing7-0infavorofAdam Revoir (R) toserveontheVeterans’ Commission.  Term
ending January 31, 2024.  

13. VNA –Replacement would beuntil January 31, 2026. CanbefilledwithaD, RorU.  

14. VNA –Replacement would beuntil January 31, 2026. CanbefilledwithaD, RorU.  

15. VNA –Replacement would beuntil January 31, 2026. CanbefilledwithaD, RorU.  

16. VNA –Replacement would beuntil January 31, 2026. CanbefilledwithaD, RorU.  

17. Water Control Commission – Alternate – Vacancy – Term would beuntil January 31, 2024.  
CanbefilledwithaD, RorU.   

18. Water Control Commission –Alternate - Vacancy -Term would beuntil January 31, 2026.  
CanbefilledwithaD, RorU.  

19. Water Control Commission – Alternate – Vacancy – Term would beuntil January 31, 2026.  
CanbefilledwithaD, RorU. (Depending ontheabove twoappointments).  

20. Youth Services Advisory Board – Youth - Vacancy – Term would beuntil January 31, 2026.  

Councilor Veach placed innomination thenameofNathan DeJackome of66Ellwood Road for
appointment totheYouth Services Advisory Board - Youth.  

Mayor Kaczynski asked iftherewereany further nominations.  Therebeing nofurther
nominations, hedeclared thenominations closed.  
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Votebeing7-0infavorofNathan DeJackome toserveontheYouth Services Advisory Board -  
Youth.  Term ending January 31, 2026.  

21. Youth Services Advisory Board – Service Consumer –Replacement would beuntil January
31, 2026. CanbefiledwithaD, RorU.  

Councilor Veach placed innomination thenameofNicole Tierney (D) of132Four RodRoad
forappointment totheYouth Services Advisory Board – Service Consumer.  

Mayor Kaczynski asked iftherewereany further nominations.  Therebeing nofurther
nominations, hedeclared thenominations closed.  

Votebeing7-0infavorofNicole Tierney toserveontheYouth Services Advisory Board –  
Service Consumer.  Term ending January 31, 2026.  

22. Zoning BoardofAppeals – Alternate – Vacancy – Term would beuntil January 31, 2024. Can
befilledwithaD, RorU.  

Councilor Coppola placed innomination thenameofMichael Simonetta (R) of146
Hummingbird Drive forappointment totheZoning Board ofAppeals – Alternate.  

Mayor Kaczynski asked iftherewereany further nominations.  Therebeing nofurther
nominations, hedeclared thenominations closed.  

Votebeing7-0infavorofMichael Simonetta toserveontheZoning Board ofAppeals –  
Alternate. Term ending January 31, 2024.  

J. TOWN MANAGER’SREPORT:  

TheTown isgetting close towrapping upthePolice Department pension plan.  Theplan isto
thpresent ittotheTown Council andUnion leadership andbyJune30 begin tomove forward

todetermine amounts employees have intheircurrent Defined Contribution ( DC) plans.   
Actuaries will thenrunnumbers todetermine amounts needed tobecontributed togettothe
Defined Benefit (DB) plan.  Police employees willbegivena60-daywindow todecide if
theywant tostaywith theDCplanorswitch totheDBplan.   

thAnEmployee Recognition program willbeheldonThursday June8 atTimberlin Golf
Course.  Townoffices willbeclosed from11:45a.m. to2:15p.m. onthatdayandnotice of
theclosing willbeposted ontheTown’swebsite andnewspapers.  Thisyear’sprogram will
recognize anumber ofemployees whohavebeenwith theTown between fiveand40years.   

TheTown Council wasprovided withcopies oftheupdated PlanofConservation and
Development.  Anycomments orquestions should bedirected toMaureen Giusti before June
15, 2023 when Planning andZoning willbeholding aPublic Hearing.    
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K. SPECIAL COMMITTEE REPORTS:  

None

L. COUNCILORS’ COMMUNICATION:  

Councilor Veach stated that today isNational Peace Officers Day.  Shethanked allPeace Officers
forallthat theydoevery day.  Mayor Kaczynski stated thataceremony washeldforTownofBerlin
officers.  Councilor Veach alsocongratulated thenewDeputy Police Chief Drew Gallupe onhis
promotion.  

Mayor Kaczynski stated thatnotallTown meetings arerecorded onZoom, andhewould liketosee
allmeetings recorded.  Headded thathebelieves thatwould needtobedone byordinance andhe
would liketostart thatdiscussion.  ThedateofJune6, 2023at6:15p.m. wasdecided forthenext
Ordinance Committee meeting.  

M. ACCEPTANCE OFMINUTES:   April 18, 2023
April 12, 2023 - Special JointMeeting
May2, 2023 – Special Meeting

Councilor Paonessa moved toapprove theApril18, 2023Town Council Meeting Minutes as
presented.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Paonessa moved toapprove theApril12, 2023 Special JointTown Council andBoard of
Finance Meeting Minutes aspresented.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

Councilor Paonessa moved toapprove theMay2, 2023Town Council Special Meeting Minutes as
presented.  

Seconded byCouncilor Coppola.  

Votebeing7-0 (MOTION CARRIED)  

N. ADJOURNMENT:  

Councilor Paonessa moved toadjourn at9:21p.m.  

Seconded byCouncilor Rosso.  

Votebeing7-0 (MOTION CARRIED)  
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Submitted by,   

Kathryn J. Wall
ClerkoftheMeeting
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JoinZoomMeeting
https://berlinct- gov.zoom.us/j/81624751581?pwd=R0ZKcUp6MExqM2ZHMkVVNUhiQUF3dz09

Meeting ID: 81624751581
Passcode: 296686

19292056099US (NewYork) 

TOWNOFBERLIN
SPECIAL TOWNCOUNCIL MEETING

Tuesday, May30, 2023
TownCouncilChambers( inperson) 

RemoteMeeting
7:00P.M. 

A. CALLTOORDER: 

MayorKaczynski called theSpecialTownCouncilMeetingtoorderat7:01p.m. 

B. PLEDGE OFALLEGIANCE

C. ROLLCALL: 

Thoseinattendance were: Councilor SandraCoppola
Councilor CaseyFoster
MayorMarkKaczynski
Councilor Charles Paonessa
Councilor DonnaRisolo– arrived at7:04 p.m. ViaZoom
Councilor PeterRosso
Councilor Donna Veach– via Zoom

Alsoinattendance: TownManager Arosha Jayawickrema
Corporation Counsel JeffreyDonofrio

D. AUDIENCE OFCITIZENS: 

JuliaDennis, 115NortonRoad– Ms. Dennis, President oftheBerlinBoardof Education, stated
thatshewishedtospeak about the mostrecentbudget referendum andvoterturnoutas theApril
referendum hadanapproximate 10% voterturnout andtheMayreferendum’ sturnout was 7.26 % as
theTownCouncilwillbediscussing thebudget andthe recommendations setforthbytheBoardof
Finance (BOF). 

Ms. Denniscontinued bystatingthatitiseasytosaythatonly7.26% ofvoterscameoutforthe
secondreferendum therefore wemustbedoingagoodjob, orthatthatpercentage isnotenoughto
dictate amillrateincrease formany.  However, theturnoutfrompastelections shouldbeconsidered
andsheshared turnout figures fromApril2018 forward. Shehasbeenhearingvoterssaythat their
votedoesn’ tmatter. 
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Ms. DennissharedanemailwiththeTownCouncil regarding thepossibility offinding other
locationsother thantheelementary schools forthebudget referendums asresidentsare concerned
aboutschoolsafety andtheschools remainopenduring thereferendums. 

PeterZarabozo, 158Ellwood Road– Mr. Zarabozothanked theTownCouncilfor puttingout the
signsreminding votersofbothbudget referendums.  Headdedthathewasdisappointedthat the
BoardofFinancewentagainst theadvisory opinionofthe voters, andhehopesthattheTown
Council listenstothe voters’ opinions. 

SamLomaglio, 78HickoryHillRoad– Mr. Lomaglio statedthatvoterturnout istraditionally low
nationwide, andhebelieves thatBerlinvotersunderstand thatthiswasarevaluationyear, andthe
Townbudgetcan’ t consistentlybe cut. Headdedthathethinks theBoardofFinance didtheright
thing. 

Mr. Lomaglio statedthat hebelieved thattheBoardofEducation( BOE) deserved $495,000untilhe
didhisownresearch.  TheBOEreceived theirhighestbudget increase in20yearswhich the
Superintendent ofSchoolswasveryhappywith, yettherearestillpeople sayingthattheBOEwill
havetomakecuts.  Hesuggests thattheTownCouncilaccept thecurrentbudget. 

ImeldaMongillo, 86Devonshire Way– Ms. Mongillo stated thatthe Superintendentof Schoolshad
initiallysubmitted abudgetwhich includedanumberofcuts.  Agroupofparentsspokeaboutthisat
a BOEmeeting andtheBOEdecided toincrease thebudgetfrom whattheSuperintendent requested
tomeetcontractual obligations.  Theparentsbelieve that budget isinthebestinterestoftheschools
andchildrenandthe votersstatedthatthe BOEbudget thatwenttoreferendum istoo low, yetthe
BOF decided tonotevenconsiderwhat thevoters aresaying. Ms. Mongilloadded that sheisasking
fortheTownCouncil torejectthe budgetandgotoajointmeetingwiththeBOF. 

E. NEWBUSINESS: 

1. Topicre: Discussion andpossible actionconcerning thebudget.– Town Clerk/Finance

MayorKaczynski statedthathewassurprised thatvotersstatedthattheTownbudgetwastoohigh
asalmosteverything wasremoved fromthebudget including allcapitalprojectfunds.  Thereis,  
however, aprojected $5millionsurplus thatcanbeusedtocoverthoseprojects. Unfortunately, with
therevaluation thatjust occurred, propertyvalues increased whichwillleadtohigher taxesthatis
whythe Townhaslookedateverywaytodecrease themilrate. 

Councilor Rossostatedthat hedoesnothaveaproblemwith keeping theTownbudgetwhereitis.   
Councilors Foster, Risolo, andVeach agreed. 

MayorKaczynski thenmovedontotheBoardof Education( BOE) budget.  Overthelastfiveyears
theBOE budgethas hadan average3.14% increase, priortothecurrentparty coming intopowerthe
increaseaveraged 1.45%.  Theperpupilspending, whichisthemeasure ofmoniesgoing intothe
schoolsystemusedby StateandFederal governments aswellastheBOE, iscurrently $20,333in
Berlinwhich ishigher thanmanyotherschooldistrictsand will increaseduringthenextfiscalyear
evenwith adeclining enrollment. 
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Superintendent ofSchoolsBrianBenigni’ sbudget requestwasfora3.46% increase tomeet
contractualobligationsand thecurrent BOEbudget isat a 3.6% increase. MayorKaczynski stated
thattheBOE’ sownmaterial stated thattheywerehappywiththebudget forthelastthree years.  He
added thatinhisresearch goingback20yearshehasneverseenthe BOEincrease the
Superintendent’ s budgetandhe isnotsurewhattheyarebasingitonashehasneverseenagood
explanation. 

BoardofEducation President JuliaDennisstatedthattheSuperintendent’ sbudgethadanumberof
reductions andafterhearing frommembersofthecommunity amotionwasmadeandtheBOE
voted7- 2toaddthereductions backintothebudget. 

MayorKaczynski statedthatitwas alsodisturbing toseealltheincorrect information postedon
socialmediathat noonefromtheBOEcorrected. Ms. Dennis statedthattheBOEhasasocialmedia
policythat, asaBoard, theydonot commentand getintodiscussions onlinewith people, butshe
wasmessaging thosewithconcerns viaFacebook Messengerandhaving non- BOEmembers respond
withcorrect information. MayorKaczynski statedthatperhaps theBOEshouldappointasocial
mediamanager toprovide correct information tothe public.  Ms. Dennisstatedthatshewillbring
thatsuggestion totheBOE. 

MayorKaczynski inquired abouthowtheBOE hasbeenabletohave surpluses inrecentyearsafter
receiving budget increases thatcovercontractual obligations.  Ms. Dennisstatedthat theBOEhas
hadtomakereductions and nowtheyareat apointwheretheycannolongerreduce.  Mayor
Kaczynski inquired aboutreduced enrollment inBerlinyet theBOEreceivingabudget increase
whileatownlikeRockyHillhashada6% increase inenrollment withlessperpupilspending. Ms.  
Dennisstatedthattherecouldbeanumberoffactors including whenRockyHill teachers negotiated
theircontracts versuswhenBerlinnegotiated, the numberofspecialeducation students, andinflation
onrequired services. MayorKaczynski statedthattheTownhasrepeatedly suggested thattheBOE
use SchoolChoicefundswhich willgetthem the additionalfunds theyarerequesting andif new
students move intothedistrict theTownwillcoverthoseneeded funds. 

Ms. Dennisexplained thattheBOEhas heldoff makinganybudgetdecisions untilafter thesecond
referendum.  Ifthe budgetincrease remainsat 3.6%,theywillneedtomakedecisions tofundthe
gap.  Theirproposed budget includedotherpositions suchas theLEADteacheratMcGeeasan
assistant principal was eliminatedand therearesignificant needsthere. 

Councilor Rossostatedthathecannotsupport thepresented budgetbecause people cameoutand
votedataxincreaseonthemselvesby statingthattheBOEbudget wastoolowknowing thatitisa
revaluation yearandthat saysalottohim. 

Councilor Paonessa statedthatheis insupportofthebudgetaspresented astheBoardofFinance
BOF) didatremendous amountofworkonit and ajointmeetingwill not getthevotes. 

Councilor Coppola statedthat thebudgetshavebeenlookedovermultiple timesandthe 3.6%  
increase thattheBOEisreceiving coverswhatisneeded.  Inherexperience inthebusiness world, 
youarepresented witha budget, andyou mustmake itwork. Sheaddedthatwith7% of voters
showingupatthepolls westillhave93% ofthe Towntothinkabout, andshetruststheworkthat
theBOFhasdonetherefore shewill accept thebudgetaspresented. 
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Councilor VeachstatedthattheBOFhasdoneaphenomenal jobandshebelieves itisagoodbudget
andwearemoving forward inaverybipartisan way.  Timesaretoughbut ifwecanholdtaxesand
maketheBOEfairly wholethen itisagoodthing. 

Councilor Risolostatedthatshewouldobviously liketoseetheBOEfullyfundedtotheamount
theyrequestedbutsheisgoingtovoteinapracticalmanner astheBOFdidincrease theBOE
budget however shebelieves thatgoing forwardshebelievesMcGeedoes needmoresupportonthe
upper level. 

Councilor Paonessa movedtoaccept theBoardofFinance budgetaspresented totheTownCouncil. 

Seconded byCouncilor Coppola. 

Thosevotinginfavor: Councilor Coppola, Councilor Foster, Councilor Paonessa, Councilor Risolo,  
Councilor Veach, Mayor Kaczynski. 

Voting against: Councilor Rosso

Vote being 6-1 (MOTION CARRIED) 

2. Topicre: Approveapayment upto$ 19,000toSav- MorHeatingandCoolingofSouthington,  
CT forworkperformed relatedtheYMCAdaycareprojectatMcGee School andHubbard
SchoolonbehalfofLINKgeneral contracting formallyofTariffville, CTnowofWindsor
Locks, CT toavoidlegalaction againstthe Townascloseout continues withtheTownof
Berlin, LINKgeneral contracting andtheTown ofBerlin’ sCorporation Council.– Facilities

TownManager Jayawickrema statedthatthisitemistimesensitiveand pertains totheYMCA
daycareproject.  Theprojectwassubstantially completed, andoccupancy wasapproved in2022
however thegeneral contractor LINK isbehindmakingpayments totwosubcontractors, Sav- Mor
HeatingandCooling( Sav- Mor) andT&TElectrical Contractors. 

Thecontractor hasmadesomeprogresspayingthe subcontractorsbut notquickly enoughandSav- 
Morhas informed theTownthattheywill pursue legalactionagainst theTownunlesstheamount
theyareownedispaidinfull byMay31, 2023. Unfortunately, thecontractor failedtoobtain the
payment and performance bonds thatwererequiredandas aresult theTownisliabletothe
subcontractors. 

Toavoid legalactionthebestcourseofactionwouldbetopaytheremaining balanceowedtoSav- 
Morwhile theTownandLINKworktowarda resolution withCorporation Counsel. LINKdoes
wanttoworktogetthesubcontractor paidandtheyhavebeenpayingthemalittleatatime. The
paymentthe Townmakesto Sav- Morwouldberepaid byLINK. 

Corporation Counsel JeffDonofriostated thatthegeneral contractor hasrepeatedly failedtohonor
itspromises topaySav- MorsotoavoidlegalactiontheTown cancloseoutSav- Morandhewill
pursuereimbursement fromLINK. Headded thatLINKhasbeenpaidinfullfortheprojectby the
Town, yetthesubcontractors remainunpaid. 
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Councilor Paonessa statedthatthere isthepossibility thattheothersubcontractor maycomeafterthe
Townfor paymentonce theyseeSav- Morbeingpaid.  TownManager Jayawickrema statedthat
T&TElectrical isworkingwithLINK to obtainpayment. 

Facilities Director DougSolekstatedthathe apologizesforthe missingpayment andperformance
bonds.  Thereisretainage fortheprojecthowever itistheYMCA’ s retainage, andthisisthecleanest
waytoresolve theissue.   

Councilor Paonessa movedtoapprove apaymentupto $19,000toSav- MorHeatingandCoolingof
Southington, CTforworkperformed related the YMCAdaycareproject atMcGeeSchooland
Hubbard SchoolonbehalfofLINKgeneralcontracting formallyofTariffville, CTnowofWindsor
Locks, CTtoavoidlegalactionagainst theTownascloseout continues withtheTownofBerlin,  
LINKgeneral contracting andtheTo wnofBerlin’sCorporationCouncil. 

Seconded byCouncilor Coppola. 

Votebeing7- 0 (MOTION CARRIED) 

F. ADJOURNMENT: 

Councilor Coppola movedtoadjournat8:09p.m. 

Seconded byCouncilorRosso. 

Votebeing 7-0 (MOTION CARRIED) 

Submitted by, 

KathrynJ. Wall
ClerkoftheMeeting
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